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Abstract

The Perth County Information Network (PCIN), whitnsists of Perth East Public Library,
Stratford Public Library and West Perth Public kity launched BiblioCommons in August
2009. BiblioCommons is a new-generation librarattgue that incorporates Web 2.0 and
social networking features. PCIN hired a Digitdetacy Librarian to promote the catalogue
within the three library communities from AugustNovember 2009. The Digital Literacy
Librarian gave demonstrations and hands-on trais@sgions to individuals, organizations,
business groups and classrooms: over 500 peopkintenduced to BiblioCommons throughout
the 50 sessions that were held. The purpose afjdmitreach was to introduce people to the
Web 2.0 features that the catalogue has and tauesg® people to use these features, which will
hopefully increase their digital literacy makinggth more prepared to use other websites in the
future. Anecdotes from users and suggestions thenDigital Literacy Librarian are outlined.
Statistics showing the amount of user-generatettobadded to the catalogue and statistics on
holds, circulation and intraloans are presentedifermonths of August to November. Due to the
short study period, nothing conclusive can be driram the statistics. However, trends of
BiblioCommons usage and comparisons between PGthries and Oakville Public Library, the

initial library to launch BiblioCommons, are made.



1.0 Introduction

The Perth County Information Network (PCIN), whiadkludes Stratford Public Library
(SPL), Perth East Public Library (PEPL) and WesttPRublic Library (WPPL), went live with
a new library catalogue, BiblioCommons, in Augu802. The new catalogue incorporates Web
2.0 and social networking features. This caseystulll look at how PCIN is using

BiblioCommons to increase digital literacy throughthe three communities.

1.1 Digital Literacy and Web 2.0

With an increasingly digital world, it is importatitat citizens are able to navigate
information in a digital environment. More and ma@ctivities are done online, everything from
government forms to job applications. In ordergeople to access online resources they need to
have a certain amount of digital literacy. Digiitdracy skill expectations are increasing in the
Web 2.0 environment. Web 2.0 is all about userdgriimiting content and creating social
networks; examples include blogs, wikis, user-adeéetws/ratings/summaries, social
networking sites, tagging, and much more (PeltiawB, C., 2009). Digital literacy is no longer
about just being able to navigate the Internetfardlinformation, but it now also incorporates

being able to interact and contribute to the saaiaha of Web 2.0.

1.2 BiblioCommons

BiblioCommons is a company based in Toronto thatdnaated an interactive, discovery-
rich library catalogue that is forecast to be addpn libraries across the world. BiblioCommons
received funding from Knowledge Ontario, “a colladt@on of libraries, cultural heritage
organizations and educational institutions. Itaits on connecting Ontarians with digital
content to support their information and learniegas. Knowledge Ontario delivers enhanced
services to and through the province’s publiclyded libraries by supporting equity of access to
information, creation of digital content, reseaactd literacy” (Knowledge Ontario, 2008).
BiblioCommons is Knowledge Ontario’s “Connect Omgaproject. The focus of Connect
Ontario is to transform “the library catalogue fram inventory finding system... to a rich,
discovery experience and a kaleidoscope of sop&des that are defined by shared interests by
topic, genre, and style” (Knowledge Ontario, 200Bgta testing of the new catalogue was done
at Oakville Public Library.



BiblioCommons has transformed the traditional stibrary catalogue into a social
interactive space. BiblioCommons incorporates \&@&band social networking features, which
means that library users can contribute informatothe catalogue and interact with each other.
Library users are able to voice their opinions gliag comments, star-rating items and creating
lists to share with other users about their fawewruthors, genres or interests. They are able to
connect and communicate with other users with ainiilterests through the catalogue and can
build networks of their favorite reviewers thatuktsn automated recommendations. Lists of
bestsellers, award winners and new titles can peed within the catalogue interface.
BiblioCommons uses faceted searching which allosegsuto quickly narrow their search results.
Library users can also easily manage their acconlitie, place holds, renew items and check
due dates.

BiblioCommons identified useful features that asedion different successful websites
and incorporated them into their library cataloguerface. When performing a search, if
something is spelled incorrectly the user getd3hegle-like “Did you mean this” suggestion.
When a user retrieves a large search set, theabéedo narrow it using Amazon-like faceting.
Through using BiblioCommons, individuals will inase their digital literacy skills as they learn
how to use web-standard features.

All of the user-generated content created is shiayeall libraries that use
BiblioCommons worldwide. This results in a mucther catalogue experience for the user.
Library users are able to share their experiensdgtaoughts about books and movies with other
library users. Although BiblioCommons is designedthe individual library user, libraries can
give organizations and clubs in their communityilaliBCommons account. This allows
organizations to create lists and add commentsping about which they are knowledgeable,
which benefits the library community. With morbkrkries adopting BiblioCommons the
Community Activity areas of BiblioCommons are gotoegoecome rich with user-generated

content.

1.3 Perth County Information Network

The Perth County Information Network (PCIN) islaréiry network, which includes the
independent libraries of Perth East Public Libr@@¥PL), West Perth Public Library (WPPL),
and Stratford Public Library (SPL). The partnepsturmed by these libraries creates a cost-



sharing situation for the integrated library sysigin®%) and it enables residents to have access to
the resources of all of the participating libratieough the intraloan courier system.

To put the library communities in context, the daling are brief descriptions of the three
communities:

The population of Perth East is approximately 1Q,(%tatistics Canada, 2006). Itis a
rural community consisting of many farms and thalétown of Milverton. PEPL serves a large
Mennonite population that lives in the region.

The population of the City of Stratford is 30,4@dtistics Canada, 2006). Stratford is a
small urban centre and the largest community amgl@ty in Perth County. SPL also provides
library services to approximately 4,100 Perth Sgatidents. Perth South is a rural agricultural
area.

The population of West Perth is 8,800 (Statistias#tia, 2006). It consists of the town

of Mitchell and the wards of Fullarton, Hibbert analgan. It is primarily a rural community.

All three library communities are located in Pe@tbunty. Perth County received funding
from the government to increase broadband covex@be the county. See Appendix A to view
a map of the broadband coverage in Perth Counlthoédgh this new broadband coverage has
made high speed Internet available to many houdshtiere are still large gaps of coverage
throughout the communities served by PCIN.

In August 2009, PCIN launched BiblioCommons asrtée library catalogue, making it
the second library in the world to go live withgmew product. PCIN has a union catalogue with
a separate BiblioCommons interface branded for gadry. The three BiblioCommons
catalogues can be viewed at the following URLSs:

Perth East Public Libraryhttp://pepl.bibliocommons.com

Stratford Public Library:http://spl.bibliocommons.com

West Perth Public Libraryhttp://wppl.bibliocommons.com

PCIN hired a Digital Literacy Librarian to perforoutreach in the three communities
about BiblioCommons. The purpose of the outreaab to make people aware of all of the
different features available in the new catalogspecially the Web 2.0 features. Through the
outreach it was hoped that more people would us&\tab 2.0 features, thereby increasing their

digital literacy skills, making them more prepatedise other online resources.



2.0 Research Questions
How can the libraries use BiblioCommons to enhatigeal literacy in the three
communities?
Is BiblioCommons an effective way to introduce pedp Web 2.0 technology,

especially for people that would otherwise notigeblved?

3.0 Methodology

The Digital Literacy Librarian will promote the nevatalogue. Making people aware of
BiblioCommons and the features available to thethhepefully encourage people to use the
catalogue, which will increase their digital liteya Promotion of BiblioCommons will occur
through answering questions and showcasing featonesers at the library, providing hands-on
training sessions and demonstrations to individu@dssrooms, organizations and businesses.
Internal and external advertising will also be dompromote the usage of BiblioCommons: the
libraries will hang posters, distribute pamphletd anclude information about BiblioCommons
in any newsletters and PCIN will purchase radio medspaper ads to promote BiblioCommons
within the three communities.

PCIN will track how many library users are registgrwith BiblioCommons, what
features they are using, and how the holds, citicuiand intraloan statistics are affected by the
introduction of the new catalogue. The Digitaldrédcy Librarian will track what outreach
activities are undertaken and how many people eepesed to BiblioCommons through said

activities.

4.0 Description of Activities

4.1 Staff Training

Training of all reference and circulation stafditthree libraries took place before PCIN
went live with BiblioCommons. After the launchreéle additional training sessions were held to
train the pages (library assistants) at Stratfardlie Library. A hands-on 1.5 hour training
session was held to orient the pages to the nealocgaie.



A hands-on training session was also held fortfend:Perth Archives staff. The
Archives is a partial member of PCIN, but doesheote their own BiblioCommons interface.
Many of the books in the Archives collection haeeb catalogued and can be found using any
catalogue in the PCIN network. The hands-on tngirsiession with the Archives staff focused on
searching, adding comments and creating lists.y Weze introduced to the ability to perform
faceted searches, which allows them to limit tsearches to display only Archives materials and

to facet their searches to retrieve more speafailts.

4.2 The Launch

The beta testing of BiblioCommons took place at\ilekPublic Library, in Oakville
Ontario. However, BiblioCommons headquarters eatnew version of the product to launch
with PCIN and all subsequent libraries. Thus,ehgere three distinct stages in the launch of
BiblioCommons at PCIN.

4.2.1 Pre-launch Activities

The Systems Librarian and the Information Technpldgining Librarian performed
significant testing of all of the features in Bidtommons. Issues were forwarded to
BiblioCommons headquarters. The Information Tetbgy Training Librarian created an
intensive three hour training program for staffll rieference and circulation staff at all three
libraries were trained. PCIN felt it was importémat staff be fully trained on all of the features
of BiblioCommons, that way they would be more hk& be supportive and positive about the
change in catalogues and they would feel confidetiteir abilities when asked for assistance by
library users. Staff training took place in Maydalune. At SPL, to encourage staff to engage
with the new catalogue a staff contest was rumndusuly and August using the built-in
Community Credits system in BiblioCommons. ForrgviED community credits a staff member
earned, one ballot was entered into a draw foraa@d to win gift certificates for local book
stores and a day off with pay. Over 2700 commucrigglits were earned by SPL staff as a

whole.



4.2.2 Soft Launch Activities

PCIN went live with BiblioCommons on August 10, 200Pamphlets describing the new
catalogue were placed beside all of the OnlineiP#tdcess Catalogues (OPACs) and at the
circulation and reference desks. As the catalegutch had not been publicized (making it the
“soft launch”), the Digital Literacy Librarian waed to make sure that library users were able to
access information about the new catalogue. Thehket covered basic information: how to
register, narrow searches, add content, place hahdsexplore (See Appendix B for PEPL’s
brochure for BiblioCommons). Staff was able tcedirlibrary users to the pamphlets and to use
them as a resource if they were feeling unsuretadaoartain feature. The morning of the soft
launch, the OPACs were switched to point to Bibba@nons, the links on all three websites
were changed, and staff was reminded about thegeloaer. On the day of the soft launch the
Digital Literacy Librarian stayed around the OPA&ZZSSPL on the Adult and Children’s floors to
assist people to register and explain some of ¢hefeatures. Later that week she went to PEPL.
As PEPL is located in a smaller community, librasgrs often just ask the staff about library
materials. The Digital Librarian talked about Ba@@ommons to library users that approached
the desk and she also took the opportunity to gw seme of the Web 2.0 features with PEPL
staff.

All library staff working on public service desksre given buttons to wear that had
information about BiblioCommons. The buttons hagrsgs like “Ask me about
BiblioCommons”, “Create lists of your favourite d@oon BiblioCommons” and “Star rate your
favourites on BiblioCommons”. The purpose of thitdns was to create a way for library users
to start a dialogue about BiblioCommons with staff.

Unfortunately PCIN had some registration problents BiblioCommons when the new
catalogue was first launched. Users would engr tiorary card number and PIN number, fill
out the registration form and then be kicked baakto the login page. This was very frustrating
for users. Some library users were quite exaspetag the time they would call the library or
come to the library to ask for assistance. Theeisgas eventually resolved at BiblioCommons
headquarters about one month after the launchheand are no longer problems with registration.
Many users were able to register without probleat the individuals that did have registration

problems were not given a great impression of #he catalogue right from the beginning.



If the Digital Literacy Librarian were to be inv@d in another soft launch of
BiblioCommons, one month in advance a message warifzbsted on the existing catalogue
letting people know about the upcoming switch, infation would be put on the websites and in
the library newsletters, and posters would be jpldgethe OPACs. Some users were very
unhappy that they had not been informed that theegoing to be a switch and these activities

would prepare all users.

4.2.3 Hard Launch Activities

The official launch of BiblioCommons for PCIN topkace in October 2009. For the
official launch of BiblioCommons, PCIN wanted teate media attention to make the
communities aware of the new library catalogue tancteate excitement about it. To this end,
an event was held at Perth East Public Librarye giest of honour was John Wilkinson, MPP
for Perth-Wellington. The following people atteddée official launch: library board members
from the three libraries, library staff, mayors, G# PCIN board members, members of the
community, Knowledge Ontario staff, BiblioCommoreakdquarters staff and a few community
members. The SPL Community Outreach Librarianadst all local press, radio and television
stations. Considerable time was spent preparinth@®event: contacting people, creating the
press release, creating the agenda, and havindepa®ate lists within BiblioCommons.

As PCIN is a library network, the chair of PCIN ead the event. Before the official
launch, a one-on-one training session was held télemcee to ensure that she felt comfortable
with BiblioCommons.

As the event took place in Perth East, the Maydtexth East was invited to welcome
everyone there. The Digital Literacy Librarian gavshort demonstration of BiblioCommons.
The board chair of Knowledge Ontario was givendpportunity to speak. John Wilkinson then
tried out some of the new features of BiblioCommers$ar-rating and commenting on a book.
He then discussed a list of his favourite books tiaa been added in advance by the Digital
Literacy Librarian, which was done to save time arake the event run smoothly. The Digital
Literacy Librarian then showcased some of the diberthat had been created by library users:
“Books passed on by friends”, “Chickens are #lhm picture book world” and a list associated

with a local documentary film festival.

10



The event was a success. About 40 people attehdezl’ent and it was covered by four
local newspapers, the local radio and televisiati®t. The event received front-page coverage
in the Saturday paper. By having an official lduRCIN was able to create media attention

about BiblioCommons to get the three communitiested.

4.3 Interacting with Individual Library Users
The Digital Literacy Librarian and other librartaf answered many questions about
BiblioCommons and received varying feedback frdmndiy users about the new catalogue. The
following are a few comments library staff receifeaim users at the library. Further anecdotes
and questions arising during training sessionsdamdonstrations are discussed later in the
document.
One user really liked the ability to follow othesars in BiblioCommons to receive
automated book recommendations. While checkinghmutold the circulation staff that
the book he was signing out was a recommendatam érser X.
Several users stated that they like the abilitgréate a list of “Books to Read Later” or
using the For Later feature.
One parent said that her nine-year-old son lovesitbcomments and rate books, he says
it's "cool". She said that he feels empowered #hatn as a kid, his opinion counts.
A few library users were anxious about registexinity BiblioCommons and did NOT
want to create a username. They preferred toactevith staff at the circulation desk to
place holds and renew items.
There were several complaints about the OPACsedtlitaries being slow. PCIN uses
thin clients for their catalogue stations, which from one terminal server. More RAM
was added to the server, which has increased #eslsyf the OPACs.
Several people complained about the catalogue Isawgat home. BiblioCommons
displays many images and for users that have giarlight high speed at home the
catalogue is slow. Those users were shown hoadloat their search results in list view,
which has fewer graphics, and they were shown lwoactess the old catalogue, which
works better for users with slow Internet connetdio
Many users identified themselves as having lowtdiditeracy and were somewhat upset

about the switch to the new catalogue as they hdard time learning “new things” on
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the computer. Those users were given a brief detration of BiblioCommons at one of
the OPACs, were encouraged to ask additional questd any staff and were told about
the hands-on training sessions being offered tqtitdic.

Many library users commented that BiblioCommongeis/ pretty and that they like the
cover art.

There were many questions about how the user-gexecantent is moderated.

Some users commented that they missed being abtetttheir search results by call
number, an activity that they did on the old cagal®to sort the fiction from the non-
fiction and the adult from the juvenile. Sincerti&blioCommons has added facets that
allow library users to narrow their search by nmtidn or fiction and by adult, young
adult or juvenile. BiblioCommons headquarters oes{s to trends seen in user

suggestions. They add new features to improvecgeon a monthly basis.

4.4 Hands-on BiblioCommons Classes

The Digital Literacy Librarian offered public orition sessions on BiblioCommons.
Nine classes were scheduled in total: 1 class &M/B classes at PEPL and 5 classes at SPL.
The purpose of the classes was to give librarysus@hance to have hands-on training of the
different features in BiblioCommons. The classesen.5 hours long and were limited to 5
participants (as the library has a limited numbdraining laptops). To promote the classes
signs were hung up on the OPACSs, staff had flymey tould hand out to library users that had
guestions about BiblioCommons and the class schedas included in the library newsletters
and on the SPL web site. Additionally, SPL inclddlee BiblioCommons training flyer in the
packages they mailed out about the other compratignirig courses being offered.

There was a limited amount of interest in the BiGBlommons orientation sessions from
WPPL and PEPL residents. The Digital Literacy hiien did a one-on-one session at each
library with the lone participants that had registefor the class — the classes were not cancelled
as the library users that had signed up for theselshad had issues registering initially and were
frustrated with the change in the catalogue. Atttersessions, these two library users were
excited to use BiblioCommons. Two of the PEPL BiBbmmons classes were canceled due to

zero registration. There was a better responfeetolasses offered at SPL. The reason for this
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may be due to the larger population of the cithecause hands-on computer training courses are
offered year round at SPL, so there is a greatar&vess of computer training.

During the group sessions a laptop was hooked apptojector so that the instructor
could explain how to perform different tasks in Bdtommons to the whole class and then the
instructor would provide assistance to attendeakewiiney practiced. During the one-on-one
sessions two laptops were set-up. A wide randep€s were covered during the training
sessions. Participants practiced how to use fdsstarching, register, perform online renewals
and holds, add content and create lists, sign-uprfail notifications and navigate the New
Titles, Recently Reviewed and Awards and Bestselists. Questions were welcomed
throughout the sessions.

Everyone who attended the hands-on BiblioCommaisitrg sessions were avid library
users. They wanted to learn how to navigate theliieary catalogue more confidently and to
ask questions in a comfortable setting. Everybagéattended a hands-on BiblioCommons
orientation session was asked to fill out a feelllfaon. Please see Appendix C for a copy of
the form. The following is a discussion of thedback received:

The majority of people that attended an orientasiession gave the class an excellent
rating. Two library users with very low digitatdracy gave the sessions a mid-range rating.
Their unfamiliarity with the mouse and Internet radde sessions more frustrating than
informative. None of the attendees were avid mgeusers. All but two attendees had email
accounts, and only one user had used YouTube artebbak. No attendees had Twitter
accounts. 24% of people had no internet accdssna¢, 35% of people had dial-up and 41% of
people had high speed.

What attendees liked about BiblioCommons:
Detailed searches
Using a username to sign-in rather than the libcargd number
Interactivity — “being able to see ratings anddieg comments about books is a big
help”
Looking at the catalogue from home
Requesting and renewing items from home

“Being able to list the authors | like”

13



Sorting by publication date

“I hope that this will foster an interest in sh@ricommentary on books among the
electronically-oriented generation”

Making comments. One user stated “This could lo¢ af fun!”

The visual is very pleasing.

What attendees disliked about BiblioCommons:
“Needlessly complicated”
Too slow (x2)
“Lists are unnecessary”
“Don’t like being traced, but probably won’t usese features” (My Collection)
“CD search had poor results”
Can't place holds on items in storage
Got a 404 error message
“I am not interested in other people’s comments”
Liked everything (x10)

What features attendees thought they would use:
Searching (x4)
Online renewals (x2)
Placing holds (x2)
Explore — bestseller and awards lists and new bodXs
For Later “this could be dangerous” (x2)
Lists of Authors
Reminders
Shared Comments (x2)
Personal lists to read
For Later "This is really wonderful. So often Inge to the library and | cannot remember

the names of authors | want to read and | haveofteg my slip of paper at home".
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Having hands-on training sessions was an excelagtto introduce individuals to the
new catalogue features. Everyone that attendeddie increased their digital literacy. Before
the sessions, none of the attendees had usedcttedasearch options, when they learned about
the power of using faceted searching during theisedhey were excited. Being able to limit
their searches by location, availability, topic gnublication date were some of the favourite
facets.

None of the attendees had ever contributechamyto a public forum on the Internet.
About half of the attendees were very excited éorighat they could contribute their knowledge
and opinions to the catalogue. When the instrugts explaining how to add comments, one
attendee said "Well, that could be a lot of funVlany were excited about how interactive the
catalogue was and they were especially excitedtdboking at other library users’ lists and
collections to get ideas about reading. The ctftendees were not interested in the interactivity
of the catalogue. There were two main reasonghir resistance: either they felt that other
people would not be interested in what they haghtpor they felt that it was an invasion of their
privacy. Even after explaining that by selectimggmonymous user name no one would know it
was them who had made that particular commensbthey wanted to know how to delete what
they had added during the practice time. People dith not like the interactive features of the
catalogue still increased their digital literacytiat they now know that they are able to add
content.

All of the attendees were avid library users andétned them had email accounts. Many
were very excited to learn that they could chamgeSettings of their account to receive
automated library notices through email to remimeht about when they had library items
coming due or overdue items. The instructor alew®d them that they could change their
privacy settings and Account information in thetidgs area. As many online accounts give the
user the ability to adjust their Settings, showting attendees that they could change their
Settings in BiblioCommons will provide them witlatrsferable skills that they can use
elsewhere. The group as a whole was also exatkzhtn about the For Later list that they can
mark items that they want to borrow later.

The one group was so enthusiastic about learningtdkiblioCommons and all of the
new features they could use that at the end o$ ¢hesy asked for more information about the

library’s digital audiobook service: downloadLibyarThe Digital Literacy Librarian gave them a
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ten-minute tour of downloadLibrary, about whichythveere also very enthusiastic. That was
followed by a question about the library databasdse Digital Literacy Librarian proceeded to
give a ten minute tour of CPI.Q (Canadian Periddiodex), and a general talk about what the
SPL databases contain. They were all amazed aatige of magazines and newspapers that
they could access from home.

Internet speed continues to be an issue for mafCANs library users. Over 30% of the
users that attended the hands-on training sessidpdave dial-up Internet at home. Many of
them made verbal comments stating that they wooldbe using any of the extra features at
home because everything takes so long on their stenpNonetheless they were happy that
they had learned about the new features, espetaalyted searching, as they could put these new
skills to use at the library OPACs.

4.5 Demonstrations to Library-Related Groups

The Digital Literacy Librarian gave demonstrati@iBiblioCommons to all groups
associated with the three libraries, includingdilyrboards, Friends of the Library, Library
Foundations, and Book Groups. Most sessions weate80 minutes long, with time for
questions from the group. Fourteen sessions waddefbr library-related groups, reaching
approximately 120 people. The members of all ebéhgroups are strong library supporters
making them an interested and attentive audieMmst of the members of these groups actively
use email and a much smaller subset use sociabrighg sites.

Demonstrations were given to all three library losarAll board members were
enthusiastic about the new catalogue, especialbedPCIN was the second library system in the
world to go live with BiblioCommons. One West PeBoard member stated, "This is a very
interesting catalogue”. There were a couple dquestevolving around comment moderation.
The boards were concerned about inappropriate iwob&ng posted. The Digital Literacy
Librarian explained how peer-moderation worked @niBCommons: once a comment is
flagged three times it is pulled down by the Billmmmons headquarters and an email is sent to
the poster. Before the demonstration, only onedosember had been adding comments and
creating lists — he was curious about how Commu@isdits worked.

Demonstrations were also given to the WPPL and Bidnds Groups and to the

Stratford Public Library Foundation. The memberthiese groups are all heavy library material

16



borrowers. All of the groups were impressed by leasy it was to renew and place holds online
and were thankful to have the option to receiveibenadifications for books that are coming due
or overdue. There was some excitement about tteéfat comments and lists they create are
shared among all libraries that use BiblioCommo@se of the Friends stated that they saw all
of the advantages that BiblioCommons gave to ubeitsyanted to know what the benefits were
for the library. It was explained that PCIN watdsise current technology and that the libraries
would likely see their circulation and holds stits increase. One of the Foundation members
had been actively using BiblioCommons. She rdidbd the For Later list to keep track of items
of interest. She had added a comment, but wasleat on where the comment showed up. She
also said that it was now super easy to place faidghat she had to watch herself because the
library was basically calling her everyday aboatits she had requested. One woman in the
group had never placed a hold before; she was mopeessed at how easy it was and said it was
something she would be doing at home now.

The Digital Literacy Librarian also demonstratedlBiCommons to the three libraries’
book clubs. All of the book club members were tectthat PCIN is on the cutting-edge of this
new technology. One of the clubs had several gqpresabout registration as none of the
members had used the new catalogue yet. One afi¢h@ers volunteered to register her card.
There was concern about privacy with adding commemeating lists and having others view
the “My Collection” area. After explaining how anonymous username would prevent others
from knowing who the user was, the group was relievThere was some confusion about the
difference between all libraries sharing their ugenerated content as opposed to all libraries
sharing the same catalogue. A few people in thding clubs were very excited about the
possibility of sharing their opinions on books tingh the comment and star-rating features.
There was also a lot of excitement surrounding\tee Titles page. The faceted searching was
very popular with the book clubs, especially théigtto narrow by location and publication
date. As several of the book club members had higlh speed or dial-up internet service, the
list view and the link to the old catalogue werendastrated. A few people in the book groups
do not use computers, but were impressed at hoyiteass to find books in which they were
interested.

The Digital Literacy Librarian attended PEPL’s ecamtial celebration open house to talk

to people about BiblioCommons. Two laptops weteupeon the main floor to allow people to
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explore BiblioCommons. There is one OPAC on thenrflaor, but it is rarely used. The
laptops drew people in effectively, as they wereused to having them there. The Digital
Literacy Librarian made sure to explain to peopk they could access BiblioCommons from
the OPAC or Internet stations at the library onirtheir home computers. The Digital Literacy
Librarian helped people register and gave shorstoisome of the new features of
BiblioCommons. A couple people had problems regisy, the Digital Literacy Librarian
checked their borrower account in Horizon andribéa out they did not have a PIN number set-
up in Horizon already. A query was run in Horizorocate all borrower records that did not
have an associated PIN, several hundred recordsceerected.

Through demonstrating BiblioCommons to all of thiéedent library groups, the Digital
Literacy Librarian was able to introduce peopl®tblioCommons features that they may not
have realized were available. The demonstratiangs geople the opportunity to ask questions
and learn about Web 2.0 features. Everyone wasin@rested and had lots of questions about
the new catalogue and library operations as a whitethe members of the library boards,
Friends groups, Foundation and book clubs are ¢jleaty supporters, it was beneficial to show

them how great the new library catalogue is as #reygreat advocates of the library.

4.6 Demonstrations to Groups and Organizations

The Digital Literacy Librarian contacted many orgations in Perth County to request
the opportunity to attend an upcoming meeting @ gie group a demonstration of PCINs new
interactive catalogue. It was challenging to getbuch with people who planned the
organizations’ activities. Many organizations wibabt respond to emails and phone calls about
the possibility of the Digital Literacy Librarianwing a demonstration to the group. Only about
half of the organizations responded to the reqaggiroximately half of that group scheduled
demonstrations and the other half did not haveag®nings for speakers until next year when the
Digital Literacy Librarian’s contract would be ovebemonstrations were given to a variety of
groups, which is discussed below. The home libsaByblioCommons interface was used and
each attendee was given a brochure about BiblioGammm

Demonstrations were given to both Stratford anccMitl’'s Early Years Centre Family
Time Program. A focus was placed upon sharing kedge as a parent with other parents who

use the library catalogue. All of the parentshase programs were current library users,
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although many of them learned new things aboulibihary and all of them learned new things
about BiblioCommons. At both sessions, a preppoeder point presentation was used for the
demonstrations because there were connectivitgssauthe first location and the second
location did not have internet. Although the cahpeesentation is not as impressive as a live
demo, all of the parents were interested and exeait®ut the new features. The one group was
very enthusiastic about being able to create distsshare them through email and Facebook.
One parent was excited about being able to comorehboks and especially enthusiastic about
being able to put age suggestions on items. Stheduantly borrowed a Polly Pocket movie for
her 6-year-old, which contained teenage theme®-wsis happy she would be able to share this
knowledge with other parents who may be thinkingafrowing the title for their young

children. All of the parents were excited thatytieeuld sign-up to receive email notifications for
library items that were coming due, as many of tiawve very busy schedules. Many of the
parents’ young children had their own cards, thgitBi Literacy Librarian explained that they
could put their email addresses in their childrdildioCommons accounts to receive
notifications of items coming due, rather than hgvo sign into each account individually to
check the status.

A few of the parents had already been using Bilim@&ons and had positive experience
with it. The one parent said, “I like it — it isally good”. One parent in attendance had light
high speed and had found the new catalogue to ltleeoslow side, she was shown how to
change to view to List View and the link to the oltalogue. Many of the parents had general
guestions about the library, including questionsuliines, holds, the library network, library
materials, library cards for children and programdéthough the primary focus of the
demonstration was on BiblioCommons, giving parémesopportunity to ask any questions about
the library was a great library outreach opportunithe Digital Literacy Librarian also brought
an assortment of library materials to promote tigewange of collections, including children’s
DVDs and CDs, picture and board books, parentisgueses, activity books, and French
materials.

The Digital Literacy Librarian did a demonstratiohBiblioCommons to the Stratford
Rotary Club. All of the Rotarians were library tseso they were enthusiastic to learn about the
new catalogue. They had questions about contederation, searches, content, where the cover

art comes from and more. They really liked thatthould sign up for email notification and
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they thought it was great that the user-generatatkat is shared. One Rotarian said that she
had been using BiblioCommons for searches at hbatghat now she was going to register.
Many people commented on how user-friendly the oatalogue was and stated that they were
excited to try out some of the features at home.

A BiblioCommons demonstration was given to the kgt Lion’s Club. The group was
shown BiblioCommons and then the Digital Literaglgrarian elaborated on what types of
materials and services are offered at the libr@symany of the Lion’s did not have library cards.
Library card registration forms were passed owtddition to the BiblioCommons pamphlet.
This group was enthusiastic about learning aboblid&commons and the library in general.

The Digital Literacy Librarian also did demonstoat for two umbrella organizations:
the Stratford and District Leisure Activity Counaihd Volunteers in Perth. These two
organizations have representatives from a variegpmmunity organizations, such as
Community Living Stratford and Area, the Perth BidtHealth Unit, Civic Beautification,

Huron Perth Youth Justice, United Way and othé&iise focus of these presentations was to
show attendees how their organizations could ubBd8lommons not only to find library
materials that could help their organization aneints, but they could create lists within
BiblioCommons. PCIN decided to set up BiblioCommaecounts for organizations so that they
could create lists. The organizations can linthmlists that they create from their home page
and email the lists to their clients. The two greiad questions about how their organizations
could use BiblioCommons, as well as many questidrmait personal usage of the new catalogue.
One attendee who had not seen BiblioCommons betated, “This is awesome. | just love it".

A couple of the organizations were interested @ating lists and were set-up with a
BiblioCommons account. A one-on-one training s@ssvas requested by five organizations to
go over list creation. Meeting with these two usilar organizations was a great way to reach
many organizations within the community.

A one-on-one training session was also held witleanber from the Pesticide Free
Education Committee. This group’s mandate is tacate the public about going pesticide free.
The training session focused on adding commentsading lists of books and websites that
could be linked to from their web page.

A demonstration of BiblioCommons was also givethatHuron Perth Children's Aid

Society’s staff meeting. It had to be a cannedgmtation as they do not give outsiders access to
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their network. The Digital Literacy Librarian fosed on how CAS could create lists of library
materials about parenting to share with some of there independent clients. Although
attentive, the group did not seem overly interegtdgiblioCommons, this was probably because
the ten-minute presentation was one of many prasens that the staff was watching that day, it
was not possible to make the presentation thatactige as it was canned and 100 people were
in attendance, and half of the staff were from Mu@munty, which does not currently use
BiblioCommons.

The Stratford Public Library is working to creatartnership with DocFest, an annual
documentary film festival that happens in Stratfo8taff at BiblioCommons headquarters and
Stratford Public Library created lists of libratgms and websites to complement the films being
shown at the festival, to view lists visit

http://spl.bibliocommons.com/search?t=userlist&gsfdst. For example, the film “Death or

Canada: The Irish Famine Migration to Toronto, I84ds screened at the festival. The
BiblioCommons list for that feature “DocFest: DeathCanada” includes a link to the official
website for the film and a link to the DocFest withand links to fiction and non-fiction
resources related to the theme of the film. Téts Were featured on the Stratford Public
Library’'s homepage and showcased at the officiah¢h of BiblioCommons at Perth East Public
Library. The Digital Literacy Librarian is hopirtg have the lists featured on the DocFest
website, to the effect “Liked this year’s films? hWnot check out some books and movies at the
library to learn more”. Hopefully next year befdhe films are screened similar lists can be
posted on their web site. Having DocFest includgi®@Commons lists on their websites would
be quite beneficial to the library as the DocFesbsite is where all of the information about the
festival is accessed. Consequently, this wouldbsgpmany people to the list feature in
BiblioCommons and be a great example to show aitganizations how the list feature could be
used.

Giving BiblioCommons demonstrations to organizagioras a great way to show both
the organization and the individuals within theaigation all of the great Web 2.0 features that
are available for them to use. BiblioCommons aot®were set up for a few organizations and
the enthusiasm and questions surrounding perssrabfithe new catalogue suggested that many

people attending these sessions would be usingetvdeatures on an individual level. The
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sessions were most engaging when it was a liveeptaon rather than a canned presentation,

when there was an ample amount of time and a ggizepthat allowed for questions to be asked.

4.7 Interactions with the Business Community

PCIN aims to serve the business community. T®ehd the Digital Literacy Librarian
attended business events to show business ownerthidibrary and BiblioCommons could be
useful for their businesses. The following is scdssion of groups that the Digital Literacy
Librarian met with and events that were attended.

A demonstration of BiblioCommons was given to Beard of the Perth Community
Futures Development Corporation, which is an orgation that provides funding, support and
advice to entrepreneurs (Perth Community Futuresgl@pment Corporation, 2008). The board
was shown how business owners could be set-upaniolioCommons account to comment on
books and create lists that are related to theimess. Their username, which would be their
business name, would be associated with every conamel list created; thus, getting their
business name out into the community. The groupimaressed at what could be done with the
new library catalogue.

The Digital Literacy Librarian gave a brief tatk two small business start-up courses that
were run out of the Stratford Perth Centre for Bass. The new catalogue features were
described as well as other library services, sgdmea digital audiobook service, computer
training, reference services and the collectioave®al library registration forms were handed out
as there were many non-library users at the sessibhe group was interested in the capabilities
of the catalogue and especially interested in babig to download audiobooks about business.
Unfortunately, about one-third of the attendeesaWsym North Perth, which is not part of PCIN
and does not have access to BiblioCommons anddgitalcdiudiobook service.

A partnership is being developed between SPL laadtratford Perth Centre for
Business. Both organizations have many usefulress for small business owners. The Digital
Literacy Librarian showed staff at the Stratforch@e for Business how to create lists of
resources that contain materials held at both ilmestand how to include information about what
services the Stratford Perth Centre for Businefes.oResource lists were created about starting
a business, working from home or buying a francfficeexamples visit:

http://spl.bibliocommons.com/search?t=userlist&qwoetfor+businesy The Centre for
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Business is planning on advertising the lists th@ye created to their clientele, thus exposing
more people to the list feature in BiblioCommons.

The Digital Literacy Librarian set-up a displaydtlo at two of the Chamber of Commerce
Business Week Events. The first event was an deeiiterth County artists to showcase their
work and network with each other. Unfortunatehg BiblioCommons booth was located in a
separate room from where all of the artists weteipe The Digital Librarian showcased
BiblioCommons to a handful of people, but it was wery successful as the majority of people
never came to that room. The second event wasSangresentation for local small business
owners. The Digital Literacy Librarian had a bos#t-up to talk to people about
BiblioCommons before the presentation began, apeeple stopped by the booth, but the
majority of attendees were socializing with theseps. The people who did stop by the booths at
both events were impressed by BiblioCommons, ajhowne of them were interested in
creating accounts for their businesses. Howefkiey, tlid have questions about personal use of
BiblioCommons. The digital audiobook service aibddry databases were also promoted at
these events. One woman was excited to teacke@eage daughters about the databases that the
library offers. Attending these events was notrtiust useful way to promote digital literacy
within the business community. If the lack of seex at these events could have been forecasted,
the Digital Literacy Librarian would have organizedtand alone Business Before Nine event for
the Chamber of Commerce members to attend at JRis.is something that PCIN may want to
consider undertaking in the new year — a demotatraf BiblioCommons, the digital audiobook
service and the databases.

To further reach out to the Chamber of Commerce beeg) the Digital Literacy
Librarian created an e-flyer highlighting librargrsices that are useful for businesses, including
BiblioCommons, the digital audiobook service angl library’s databases (See Appendix D).

This e-flyer was emailed to the Chamber of Commnisneriling list. BiblioCommons brochures
were also given to all of the students who paréitgd in the student entrepreneurship program in
the summer.

The Digital Literacy Librarian was in contact wittre Mitchell Business Association as
well. Although there were no openings to givedheup a presentation, one of the organizers

who owns a web design business was very interastgiblioCommons. A business account
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was set up for her business and information abdtdommons was sent to her. The business
owner said that she would share the informatioh wie rest of the Association.

The outreach activities undertaken by the Digitigédacy Librarian to interact with the
business community were not the most effective twagtroduce Web 2.0 digital literacy to
business owners. As mentioned above, invitingdthamber of Commerce to the library would
be more effective, as a demo to a large group dbeld be done. It may also have been more
effective for the Digital Literacy Librarian to hawisited individual businesses to promote

BiblioCommons and the library.

4.8 Demonstrations to Students and Educators

The Forrester report “Social Technographics” shthas youth are much higher users of
social networking sites and are more involved intabuting and using Web 2.0 technologies
(Li, 2007). This suggests that youth are much ntikedy to add comments, star-ratings and
create lists in BiblioCommons. The Digital Liteyddbrarian held several hands-on sessions
with youth and gave demonstrations to a few gragowell. The following is a discussion of the
Digital Literacy Librarian’s experience promotinggial literacy to youth:

Hands-on BiblioCommons training sessions were it the WPPL and SPL's TD
Bank’'s Summer Reading Club. The training laptopsenset-up and the Digital Literacy
Librarian would show the group how to use a sped#ature using the projector and then would
give the children time to try using the featuréheBessions focused on performing and
narrowing searches, adding comments, star-ratamgsitand creating lists. Before the day of the
session, WPPL staff created a list with all of théo members’ library card numbers and PIN
numbers, and ensured that their accounts had paeex This allowed the registration process
to go quite smoothly during the actual sessionrif@uthe registration process, one child was
very annoyed to learn that he would not be ablesmthe messaging service within
BiblioCommons as he was under 13 years old. Th&M#ading club participants were
extremely enthusiastic about getting to “play oa ldptops” and learn about the new catalogue.
There were two children on each laptop and theylavtake turns trying out the different
features. For the most part, this worked quitd weéhere was only one pair that had problems
sharing. While commenting on books one club merstsed, "Cool, | love to read. Now | can

tell people what | think about the books.” It wassy helpful to have library summer students
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who ran the reading club there to assist childrethe computers, as many of them had questions
as they were trying out the different features. ewpresenting to children, the Digital Literacy
Librarian always emphasized that the children wene the experts of BiblioCommons and they
could show their parents and friends how to usdlifierent features. After learning about
BiblioCommons, one child stated, "I am going towhny mom right away".

The session with the SPL TD Reading Club was nsuasessful as there were many
behavioral issues with that group. Although theugrwas smaller and each child had their own
laptop to use some of the club members were dffvisiting other websites and not paying
attention. There were two children present whobdidefit from the session. They were avid
readers and excited to be able to share theirammabout books and were also very excited to
“Follow” their friends in the catalogue for the pase of book recommendations.

The Digital Literacy Librarian gave a presentatatiout BiblioCommons and PCIN’s
digital audiobook service at the Optimist Leadggsbamp. As there was no internet
connectivity, the event could not be hands-onratlter it had to be a canned presentation.
Although the children were well-behaved, they waoeoverly engaged in the presentation. All
of the children at the camp were library userdigoefully they tried out some of the new
features at home. One camper said that he regalankributed to an online movie reviews
website. Hands-on sessions with children are mouate effective than a presentation of the
features. It seems that children do not get ed@t®ut hearing what they can do, but rather they
get excited about actually doing something.

The PEPL is used regularly by a group of parerits nome school their children. The
CEO of the library, who has regular contact witbsh users, invited the parents and children to
the library for a demonstration of BiblioCommonglancouple of the library’s databases. The
Digital Literacy Librarian started with a short denstration of two of the library's databases:
Kids Infobits and Canadian Points of ReferencenéNof the parents were aware of the library’s
databases and were excited to learn that the degslcantained authoritative information and
that the databases could be accessed at homemdéndgation of BiblioCommons was then
done, the Digital Literacy Librarian showed theupdow to perform and narrow searches,
renew online, set-up email notification, and adchoeents and star-ratings. The children were
asked for topics that they were learning abouteruly to show how they could research their

topics (cars, planes, Anne of Green Gables, horsé® Digital Literacy Librarian then went
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over how to create lists with the group and ex@dithat these resource lists that they created
could be shared between parents that home scholble@s explained that after one parent has
taught the topic, she could create a list in BilBbonmons and then share the resource list with
the other parents through email. The parents wemgenthusiastic about this idea of sharing
resource lists. After the demonstration, the ¢kiddused the public internet stations to register
with BiblioCommons and then practice searches algthg comments and star-rating items. The
Digital Literacy Librarian stayed around the congsuterminals to answer questions as they came
up. This group was very enthusiastic about Bibtiotthons and was really happy that the library
had provided outreach to them specifically.

The children of PEPL’s CEO attend the public s¢hodlilverton and resultantly the
CEO knows many of the teachers at the school. t8ked to several of the teachers to see if
they would be interested in having the Digital tatey Librarian to do a hands-on
BiblioCommons training session with their class&be grade 2/3, 4/5 and 5/6 teachers were
interested and training sessions were schedulethencbmputer lab at the school was booked.

The Digital Literacy Librarian met with the gradé& £lass first. The teacher sent a note
home to remind the students to bring their libreayd number with them to school, unfortunately
because of the privacy act it was not possibleétferDigital Literacy Librarian to have a class list
to bring all the card numbers and PINs to the sasshbout half of the students remembered
their cards, a quarter forgot and a quarter didhaot library cards. Students who did not have
library cards were given library registration foratsthe end of the session. The class practiced
how to perform searches and narrow them, whichktatlents could do as logging in is not
required. The Digital Literacy Librarian, clas®no teacher and a systems person from the
School Board office helped answer questions. Tidesits who had remembered their library
cards then got registered and star-rated and cotechen an item. The teacher recommended
that they comment on the book that they had jusedoreport on if they could not think of
anything else to comment on. Once the studentslbad that, they shared their accounts with
their classmates so that everyone had a chancklta @eomment and star-rate an item. The
Digital Literacy Librarian set two of the studenis on the test account that she uses to demo
BiblioCommons. This age group was very enthusiadtout being able to star rate and comment
on items. Many of the children thanked the Digitié¢racy Librarian for coming and showing

them BiblioCommons. Once more of the studentdilyetry cards, the teacher said that she
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planned on taking them back to the lab to give tieore time to add comments. One of the
parents told the Perth East Public Library CEO Hsatson had been logging onto
BiblioCommons regularly to add content from home.

To make the next two class room sessions evernrpiigePEPL’'s CEO wrote a letter to
be sent home with all of the students to let par&nbw about the upcoming BiblioCommons
hands-on training session. Parents had the opptyrto fill out a registration form for their
child to get a library card before the sessionoudtlien new library cards were handed out. By
having a card before the session, the momenturmuaiibe lost between when the students learn
about BiblioCommons and when they can access dlseount to add comments. The Digital
Literacy Librarian also created more test accotims students could use during the session if
they forget their card or do not have one.

The sessions with the grade 2/3 and 5/6 classeslaeger. Each of these sessions
started with the PEPL’s CAP student giving a haowl$raining session about one of Knowledge
Ontario’s databases, Kids Infobits. This was felad by the hands-on training session of
BiblioCommons. Students practiced how to perfona aarrow searches, they registered and
then star-rated and commented on books. As tlss blad 30 students in it, it took a while to get
through the registration process. While everyooteregistered, the students that had registered
continued to explore BiblioCommons. Many of thedgents were excited about being able to add
comments. The session with grade 2/3 class w#s@ore challenging. Many children in this
age group were not as familiar with computers, vedoever at typing and needed assistance
spelling things. This group was also given anoiddrction to Kids Infobits, which they
thoroughly enjoyed, especially the images. Andhttie group was given a demonstration of
how to do searches in BiblioCommons and then giirea to practice. As it took longer to get
through things with this group, the students werestown how to register their cards and make
comments. However, a BiblioCommons pamphlet was ls@me with each child, which they
can look at with their parents.

The Digital Literacy Librarian also targeted figther schools in the area about the
possibility of giving either hands-on training sess or demonstrations of the catalogue to the
students. The Digital Literacy Librarian wroteettér that was approved by the board office to
send out to teachers within the school board. |&tter was emailed to the principal of the

elementary schools and the English Department ldedte high schools; follow-up phone calls
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and emails were made. Three of the schools bostieétisessions with the Digital Literacy
Librarian:

The Digital Literacy Librarian gave a BiblioCommodemonstration on a PA Day to a
high school English department. The teachers sleog/n how they could create reading lists for
students to access on the catalogue. Severat ¢é#chers thought that this was a great idea,
especially for the grade nine independent studye Digital Literacy Librarian set the staff up
with an account that they can use to create sat) §o that the teachers do not have to use their
personal library accounts. The Digital Literacypidrian offered to come to any of their
classrooms to give their students demonstraticgrmphasizing that it would be great to have the
students interact with the catalogue so they wéeaticonfident coming to the library. A few of
the teachers expressed some interest in the atasdraining sessions, but were waiting until
more of their class is back to school; the HIN1wiis causing class attendance to be low.
Unfortunately the Digital Literacy Librarian’s caatt ended before sessions could be scheduled.

The Digital Literacy Librarian also met with twoghi school librarians. The high school
librarians were given a demonstration of BiblioCoom® and accounts were set-up for their
schools to use. They are now able to show studentsto check the public library catalogue if
their school library does not have the book thatdtudent is looking for. The school librarians
thought that the new public library catalogue wessagg One librarian was going to recommend
that her school board look at using BiblioCommons.

Another high school English Department Head wasr@sted in having the Digital
Literacy Librarian come to do hands-on trainingsgass with some of the English classes, but he
was waiting to schedule sessions until more ota#f and students are back. Again, many
people were off with the HIN1 virus. Unfortunatelye Digital Literacy Librarian’s contract
ended before such sessions could be set-up.

BiblioCommons was also promoted by SPL stafflatfehe Calling all Three
Year Olds (CATYO) sessions. CATYO is the screersagsion that all children go through
before entering kindergarten. While parents anldien are waiting to see one of the screeners,
they come to the SPL display. Staff handed outgidets about BiblioCommons to anyone who
had not used the new catalogue yet or to anyonehatl@uestions about BiblioCommons.

Other library services and programs were also ptethat the sessions. Many of the parents
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were already library users, which provided a goggortunity to tell them about some of the new
catalogue features, such as adding content, cgelagts and signing up for email notifications.
During all of the hands-on sessions that the Bidiiteracy Librarian held with children,
no one asked how to delete a comment or erasg wiiEh was a common question during
hands-on training sessions with adults. This meggsest that children are more comfortable and
accustomed to contributing their opinion and comisi@nan online environment. The hands on
training sessions with children were very succdsdflany children had not used the library’s
online catalogue before and were very excited ati@uability to add their comments to the

catalogue.

4.9 Reflections on BiblioCommons Demonstrationskaads-on Training Sessions

The Digital Literacy Librarian knows that givingige demonstration of BiblioCommons
is much more engaging and interesting for the anodie¢han a canned presentation. But also
knows that bringing a canned presentation as a-bpctk every event is crucial, even if the
wireless point is tested in advance, as one nevanv& when connectivity will be down. Also,
when group size, time and facilities permit, itjigte beneficial to have the session as a hands-on
event, as many more questions arise when peoplalbctry to use BiblioCommons themselves.

During every demonstration or hands on sessi@Mery important to explain to groups
that they can access BiblioCommons from home trealibrary. Many new computer users and
new library users are not aware of the library’8r@npresence. It is best to start the
presentations from the library’s home page that pegple understand how exactly to access the
catalogue.

When doing outreach for BiblioCommons, groups hashyquestions about general
library policies and procedures. Getting out ithte community, talking to organizations and
groups and talking to children in the school systgmovides people with the opportunity to ask
questions about the library, which they may not é@enfortable approaching the desk at the
library to ask.

Many of the people that the Digital Literacy Libem presented to were not familiar with
Web 2.0 features. There were many questions aboderation, privacy and why someone
would want to contribute content. The Digital ledey Librarian explained to these groups how

peer-moderation works: in BiblioCommons usersftaminappropriate comments or videos by

29



clicking on the Report This link. Once the linkclecked by three users, the comment or video is
removed and the initial poster is sent an emailaering that his/her comment has been taken
down — the poster is given the opportunity to &dither initial comment. The Digital Literacy
Librarian also went over the benefits of selectimganonymous user name. By explaining that
others would not know who they were in BiblioCommadithey selected an anonymous user
name their privacy concerns were relieved. Thet8ligiteracy Librarian explained to every
group the benefits of contributing to BiblioCommanxl being able to read other user-generated
content. Many users were excited about the altditgontribute their knowledge to the catalogue
and see other users’ opinions. They were even maiéed to learn that as more libraries adopt
BiblioCommons the catalogue will become even richiEne two key ideas to explain to
individuals who are new to Web 2.0 are privacy padr moderation.

Organizations immediately saw the benefits of uslidioCommons to promote their

services and/or events and as a tool to provide ¢hents with resource lists.

4.10 Advertising

The Digital Literacy Librarian had a $2000 budggepromote BiblioCommons
throughout the PCIN community. A large portiortloé budget was spent on radio
advertisements with the local AM and FM radio stiasi, as the radio stations broadcast to all
areas of the community served by PCIN. The Didittdracy Librarian worked with SPL’s
CEO, Community Services Librarian and staff atréwtio station to create clear and exciting
commercials to promote BiblioCommons. Two comnasovere created, one focused on
people finding new books using BiblioCommons anitidp@ble to share their recommendations
and the other focused on finding new movies to vated being able to see what other people in
the community are saying about them. Separatéovsref both commercials were recorded
with information about each of the three librarites,a total of six commercials. The Digital
Literacy Librarian went to the radio station toostthe commercials. The commercials were
played five times a day for two and a half weekke radio ads hopefully piqued people’s
interest in the new catalogue. At the same tingdNFran an ad campaign in the Stratford
Gazette. Itis a free newspaper that is distrdbuteall three communities. Three ads were run in
different areas of the paper for five weeks. THe eontain the URLSs for all three libraries’

BiblioCommons pages. Please see Appendix E fopg of the ads. One ad was also run in the
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Mitchell Advocate newspaper for one week. Inforimratbout BiblioCommons is going to be
included in the Milverton newsletter at the begngnof 2010. The Milverton newsletter is
published and distributed by the Municipal Office.

The official PCIN launch of BiblioCommons held arth East Public Library also
generated great coverage. The story was coveréalbyocal newspapers, a local radio station
and a local television station.

Internal advertising was also undertaken by a#é¢Hibraries. All three libraries put
information on their website when the initial caglie switchover took place and posters were
put up around the three libraries. BiblioCommoamphlets were also placed around the
libraries. SPL also put information in their mdgthewsletter for four months following the
initial launch, including information about whatutd be done using BiblioCommons and FAQs.

The advertising undertaken, both internal and eslewill hopefully increase people’s
interest and knowledge about BiblioCommons intakké communities. Through making more
people aware about BiblioCommons and the rangeattifes that the new catalogue has, it is
hoped that more people will use the Web 2.0 feattirat the catalogue has, which will increase

their digital literacy and make them more prepdoedse other websites in the future.

5.0 Statistics and Trends

As BiblioCommons has only been used for 4 montisnbt possible to draw any major
conclusions about the use of the new cataloguedi Rbrary users and staff. However, the
following is a discussion of some of the trendghi@ catalogue use so far. Throughout the
discussion, comparisons are made between PCIN akdl@ Public Library (OPL). As
mentioned above, OPL was the initial library systeradopt BiblioCommons. The data being
used from Oakville is from the period 4 months ifitey launched BiblioCommons: July 2008
to October 2008. Both library systems launchedi@@mmmons midmonth (Oakville: July 15,
PCIN: August 10), causing the monthly statistiastfe first month not to be completely accurate
as it was not a full month. Throughout the distusstrends seen will be compared with the
number of “active users” using the libraries. Altigh “active user” is usually defined as
someone who checked out a library item within #st P years, for the purposes of this study
“active user” is defined as a library user who tlascked out a library item with the four month

period following the launch of BiblioCommons. dtthought that this would give a more
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accurate picture of BiblioCommons usage. Unfortelyehe user-generated content created by 9
of WPPL and PEPL staff is included in SPL’s statsstwhich will make SPL numbers slightly
elevated and the WPPL and PEPL slightly low. Wsiaff was initially trained on
BiblioCommons the PEPL and WPPL BiblioCommons sitese not set-up and their cards are
resultantly not associated with their home libraFpr the purposes of this paper SPL will be

referred to as an urban library and PEPL and WPHLbe referred to as rural libraries.

5.1 Registered Users

The first time a user logs — —
New BiblioCommons Registrations at PCIN's
into BiblioCommons, they are Three Libraries
required to register. During L 1000
(0]
registration they select their g 8001
S0 6001 —e—PEPL
username, provide their email £8 .0 —=—SPL
N —— WPPL
address, decide if they want to £ 200
> O &>— ° ————
b
enable Recently Returned and August  September  October November
accept the Terms of Use. Library Month

users must register if they want to renew item@enbplace holds or contribute any content. The
first month after the launch of BiblioCommons hhd highest number of user registration at all
PCIN libraries. This was the expected outcomé as$ presumed that users who regularly
frequent the library would want to continue to ldeao manage their account in an online
environment. After the first month, the numbeusérs registering per month at SPL and WPPL
steadily declined. PEPL saw an increase in regidtasers in November. OPL had a similar
registration curve to that of SPL and WPPL, witl lighest number of registrations occurring in

the first month and each subsequent month havsgj le

The pie graphs show the
) PEPL Registered and Unregistered Active Library
percentages of registered and Users

unregistered active library users at

all three libraries between August 2506

and November 2009. PEPL has 25 m Registered Library Users

percent of its active users & Unregistered Active
Library Users

registered, SPL has 41 percent and 75%

d
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WPPL has 35 percent. The urban library has thiedsignumber of registered users, but due to

the short study period, no conclusions can be drawn

SPL Registered and Unregistered Active Library WPPL Registered and Unregistered Active Library
Users Users
Registered Lib 35% istered Lib
41% B Registered Library Users O Registered Library Users
59% @ Unregistered Active @ Unregistered Active
° Library Users 65% Library Users

5.2 User-Generated Content in BiblioCommons

A four month period is not a long enough periogée any major trends in how library

users and staff will contribute content to Biblio@mons. The following is a preliminary

discussion of how PCIN users have been using the 2\M@features in BiblioCommons. The

August statistics for SPL are elevated as thereanstaff contest going on during this period.

SPL has a significantly higher number of commestts;,-ratings and tags contributed during the

month of August when the staff contest was going As SPL has a much larger active library

user base, it is not surprising that SPL users hdded more content to BiblioCommons.

Star-rating is the most
popular user-generated content
activity. Although over half of the
star-ratings were added by SPL
users during August (presumably
many were added by staff), star-
rating is still the most popular. A

total of 1813 star-ratings were

Number of Star-Ratings

Added

Star-Ratings Added by PCIN's Three Libraries

800

700 N
600
500 —e—PEPL
400 —=SPL
300 — WPPL
200
100 = — e —

O T T T

August September  October November
Month

added to the catalogue from August to Novembear-iting was also the most popular user-

generated content activity at OPL.
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There does not appear to be

. . Comments Added by PCIN's Three Libraries
any obvious monthly trends in the
number of comments being added | |, 10 .
S 80
by the three libraries. A total of £ o e PEPL
341 comments were added by the | £ 4 e +\SNPPLPL
three libraries between August and éi 20 \//
P4
November. There were no monthly 0 ‘ ‘ ‘
August September October November
trends in the number of comments Month
being added at OPL either.
Tags have not been a
popular Web 2.0 feature with PCIN Tags Added by PCINs Three Libraries
library users. Only 12 tags have 300 "
been added by PEPL and WPPL | § **°
_ % 200 —e_PEPL
over the four month period and & 150 —m SPL
apart from the high number of tags| 5 100 WPPL
€ 50 =
being added by SPL users E g —
(presumab|y mostly staff) in August  September October  November
. Month
August, SPL has been averaging 37 "

tags/month. Although, there does seem to be amuptrend for tags being added by SPL users.
The reason that tags have been less popular willl B€&rs than adding comments or star-rating
items might be because people are not familiar whht tagging is. During longer

presentations, the Digital Literacy Librarian woebdplain what tags are and add a couple of tags
and perform a tag search to illustrate the proceksvever, during shorter demonstrations
tagging was not covered. During interactions Wl public, the Digital Literacy Librarian

found that people generally already had a precordanotion of what star-rating or commenting
on an item in BiblioCommons meant, but they oftad ho idea what tagging meant. OPL had a
much higher number of tags added during their fast months: tagging was more popular than
adding comments at OPL. The number of tags adg€aHh users ranged from 400 to over

2100 tags/month. Although OPL has a larger adiibrary user base that cannot be the only
factor affecting the number of tags being added.
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Adding Similar Titles has not been a popular attiwith PCIN library users either. Zero
Similar Titles were added by WPPL and PEPL, and &8drs only added 65 similar titles in
August and October. OPL had an average of 200asitities added to their catalogue/month.

List creation has been fairly

. . Lists Created by PCIN's Three Librari
popular with SPL users, with the iots reated by S 1hree Hibraries
monthly high of 59 lists being 70
- 60
added to BiblioCommons by SPL | £ s ZaN
_ o 4 40 _ —e— PEPL
users in October. The Digital S S — —= SPL
g0 - WPPL
Literacy Librarian set up several E 20
o . . Z 10
organizations in Stratford with a 0 - e
BiblioCommons account to create August  September  October  November
Month
lists of resources to use with their

clients, which may partially explain the large iease in list-making in October. There have

been a lower number of lists created by PEPL an®M{isers.

The ability to mark titles for
Titles Marked for Later by PCIN's Libraries

-

later has been a popular feature fo

300

SPL and WPPL patrons. There are 3
£ 250 .\.\ /.

no evident trends in the usage of the= _ 200 — ——PEPL
= © 150 —=SPL
= d

For Later feature. 55 100 WPPL

An inconsequential number é 50 —
=] —— .
. b4 0 : T T
of videos and qUOteS were added ty August  September  October  November
PCIN library users. Sending and Month

receiving messages through the catalogue was atsamroverly popular activity with PCIN
users, only 56 messages were sent, many of whioh staff testing. Adding videos and quotes
and sending messages were more popular at OPL.

Considering that over 2000 PCIN library usersraggstered with BiblioCommons the
amount of user-generated content seems ratherNtamy people that have registered their card
are not contributing content to the catalogue.h&gs a public contest would increase
BiblioCommons participation — this is discussedtfar in the conclusion.

Through adding content to the library cataloguesisee increasing their knowledge and

ability to use Web 2.0 features. PCIN hopes tatke@mount of user-generated content
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increase. As the library is viewed as a safe enwrent people who have never added any
content to other websites may feel safe to contiba BiblioCommons.

Statistics Canada’s 2007 Canadian Internet Usagee$ reported that one-fifth (20.3%)
of home Internet users aged 16 and over contribzdatent on the Internet (e.g.blogging,
posting images, participating in online discusgiooups or message boards) (Veenhof, B.,
Wellman, B., Quell, C. & Hogan, B., 2008). The rhenof home Internet users contributing
content was slightly higher in urban areas at 21a2%lower in rural area at 16.5% (Veenhof, B.
et al., 2008). The lower amount of user-generatedent created by PCIN library users in
comparison to OPL users may partially be explaimgthe larger rural community within PCIN.
Another factor that may be contributing to the eliénce in the amount of content being added is
that OPL has a much larger staff then PCIN.

5.3 Holds Statistics by Library
The number of holds placed
by SPL and WPPL users changed

dramatically after the

Holds Placed by SPL Patrons

4000
3500
3000 -
2500 +
2000 +
1500
1000

500 +

2008
2009

implementation of BiblioCommons.

SPL saw a dramatic increase in the

Number of Holds Placed

number of holds placed. SPL’s August September  October November

monthly holds increased by 17- Month

79%. The largest increase was seen

. . Holds Placed by WPPL Patrons
in November: in November 2008,

600
500
400
300
200
100

1914 holds were placed, whereas in
November 2009, 3429 holds were
placed. WPPL saw a dramatic

2008
2009

decrease in the number of holds

Number of Holds Placed

placed. Monthly holds decreased

August September October November

by 40-60%. In 2008, WPPL was Month

closed periodically throughout September and Ogctdhe to library construction; however, the

number of holds placed in August and November ¥ollbe same trend. The economic

downturn can also not explain the dramatic diffeeem the number of holds placed after the
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introduction of BiblioCommons, as SPL and WPPL hanhpletely opposite results. There does

not appear to be a pattern for holds placed by PEREs between 2008 and 2009. The

introduction of BiblioCommons Holds Placed by PEPL Patrons
does not appear to have had an
400
effect on holds in one way or 8 350 |
_ 4 £ 300 ™~
another at PEPL. It will be g 250 —_—— 2008
. . . g 200 . —u— 2009
interesting to see in the long term | % 150
@ 100 -
what effect BiblioCommons has on g 50
z 0
the holds behavior of PCIN Iibrary August September October November
Month
users.
5.4 Circulation Statistics by Library
. . _ Circulation at PEPL
The circulation statistics at all three
libraries has increased since the S 7000
T, 00004 g L
introduction of BiblioCommons. 3 g 5000 -
_ £ 5 4000 2008
When comparing the number of < & 3000 = 2009
_ _ _ o & 2000
circulation transactions that é ~ 1000
0
>
occurred between August to Z q\\?& & 0@ @Q}
November of 2008 and August to > QQ@& & éo@
%
November of 2009, PEPL'’s
Month
circulation increased by 9%, SPL’s

circulation increased by 5% and WPPL circulatiocré@ased by 9%. The increase in circulation
for WPPL may be affected by the fact that the lipraas closed at different times during parts of
September and October 2008 due to the construatithve library.
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Circulation Transactions at SPL
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5.5 PCIN Intraloan Statistics
PCIN shares library

resources through their intraloans
courier system, which allows users
at one library to request items that
are at another library. The number
of intraloans increased among all
libraries: SPL:PEPL, PEPL:WPPL
and WPPL:SPL.

were on average 33% higher than

Intraloans in 2004

intraloans in 2008.

6.0 Conclusions

)

Intraloans between PCIN Libraries
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Due to the short length of this case study andithieed amount of data it is not possible to draw

any major conclusions about how and if BiblioCommanincreasing the level of digital literacy

of library users. As individual library users’ dag literacy levels are not tracked throughout the

study it is not possible to draw conclusions altmaw BiblioCommons has affected them. There
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is also no way of telling what level of digitalditacy library users who are contributing to
BiblioCommons had before the introduction of thevreatalogue. One thing that is known is
that everyone who attended a hands-on trainingssees saw a demonstration of
BiblioCommons that was given by the Digital Liteyddbrarian was introduced to faceted
searching, a variety of the Web 2.0 features (stting, commenting, list making etc.) and the
Explore area of BiblioCommons. The Digital Liteyddbrarian has given 50 demonstrations
and hands-on sessions to date, which have reaslee®@0 people. By going out into the
communities the Digital Literacy Librarian was abdeanswer questions about BiblioCommons
and library services in general.

A BiblioCommons user contest would encourage furgaticipation and would
resultantly increase library users Web 2.0 skiBghlioCommons headquarters is planning on
running a contest library-wide to encourage useigpation. It was evident at SPL that a user-
generated content BiblioCommons contest for staffrditically increased the amount of content
added by staff to the catalogue. At OPL, a contest run by BiblioCommons headquarters for a
library user to win a trip to any library in Canadaring the contest user-generated content
increased fairly steadily. It might also be uséfulPCIN to advertise and promote a new feature
every few months to inform the public on how to usend the benefits of it. This would allow
users to master one feature at a time and thenwtbald be introduced to something new until
they were comfortable using all the features albéeléo them through BiblioCommons.

Providing a tool that has Web 2.0 features do¢suatmmatically increase library users’
digital literacy skills as some people will justtuse the new features. People need to feel
comfortable and confident in their ability to tky ise new technology. The demonstrations and
hands-on sessions held by the Digital Literacy &ilan hopefully attained that. Libraries are a
great place to provide people with training in thgliteracy. Many libraries already have
computer training programs available to the publibe Ontario government should consider
providing more funding to libraries to facilitateone training and outreach to individuals and
communities who have low digital literacy. Witretincreasing amount of services being
available exclusively online and the expectatiaat freople not only have Web 1.0 skills, but
also Web 2.0 skills, it is important to provide peowith the training that they require.

There is still a great need for further broadbeowkerage development in Perth County.
As can be seen in Appendix A, there are still mar@as in Perth County that do not have this
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service. Without high speed Internet, not onlBilslioCommons challenging to use, but other
electronic services are also nearly impossibletess. Without high speed Internet people

cannot develop the digital literacy skills that ezquired to navigate today’s information society.

7.0 Gaps for future study

As this case study was a short duration there areyrgaps for future study:
What are the long-term trends of libraries adopBitioCommons? Does user-
generated content increase or decrease over time?
As more libraries start to use BiblioCommons wiktrgenerated content increase or
decrease?
Are there differences in how BiblioCommons is a@opih rural versus urban
environments? OR in small versus medium versge lBbrary systems?
How do people with low digital literacy use Biblio@mons? What features do they use?
Are there certain variables that affect the nundférolds placed after a library adopts
BiblioCommons?
How do you get people to use the Web 2.0 features?
How do language barriers (ESL or low literacy) efféhe way that people use
BiblioCommons?
How does the lack of a home computer or dial-ugssaffect the way that people use
BiblioCommons?

Will adding Tags, Similar Titles and Videos becomere popular over time?
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Appendix A — Areas to be served by broadband in Pén County
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Appendix B — PEPL BiblioCommons Brochure

ADDING CONTENT

BiblioCommons allows users to add
contant to the catalogue. You can star-
rate items, make commenis, add {ags, and
much more!

Star rating 0

Star ratings allow other users know what
you think about a title. Simply click on the
stars to record your rating.

Adding a Comment & £dd & Commznt
Comments allow you to review an item.
The comments you write will he viewable
to other ibrary users.

To add a comment

1. Click Add a Comiment.
2. Type your comment.

3. Click the Save bution.

Adding Tags |& 249 Tas=

Tags are descriptive labels that users add
1o descnbe the genre, tone and theme of a
tithe. Tags can be anything you want.
Typically, tags should only be 1 or 2 words
in length.

To add a tag:

1. Click Add Tags.

2. Type your tags - you may add one or
more tags w one or more of the tag
fields. If you are adding multiple tags
o one field, separata the tags with a
comma

3. Click the Sawve button.

When yvou add content to BiblioCommons
thera will be a short time fag before it
appears i the cataliogue,

BROWSING THE COLLECTION

Under the Explore tab there are several ways
to browse the collection:

Recent Activity, “iew items that other library
users have recently commented on.

Mewly Acquired. View items that have
recently been acquired by the PCIN librarnies.

Awards: View lists of award winning books,
including the Scotia Giller Prize and the
Toronto Book Awards.

Bestsellers. View lists of bestsellers,
including the Globe and Mail and the New

York Times.
Explore

Recommendzions
Recert Acwdy
Mawiy AGquired
A=

Baslzalloes

FOR MORE INFORMATION

To lzarm more about BiklioCommons you can
axplare the Help section, email
bibliocommaonsi@pcin.on.ca to set-up a
training session OR contact the library directly

at 519-595-6305.

Urek | rdad asaiie

BiblioCommaons is brought to
you by Knowledge Cntario.

Last updated: Ociober 8, 2008

Perth East
Prebiic
Library

ACCESS PEPL's NEW
CATALOGUE

BIBLIOCOMMONS

pepl.bibliocommons.com

Mcanty Pevinied (lems

Pl [F P L3

A0 fusdnys

Yo dneiie Haew
v i :

1. Visit the library’s wehsite at
www. pertheast.library.on.ca

2. Click on the Catalogue button along the
right-hand side of the screen.

3. You will be taken to the BiblioCommons
catalogue.

4. Start exploring!

Our catalogue contains items from a
varnety of locations including. Perth East
Public Library, Stratford Public Library,
West Perth Public Library and Stratford-
Perth Archives, You can bormow or request
items from any of the three libraries.
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Appendix C - BiblioCommons Orientation Session Qu&ionnaire
Instructor: Natasha Hesch
Date

How would you rate the session today?
1 2 3 4 5

Poor Excellent

What do you like about BiblioCommons?

Is there anything that you dislike about BiblioCooma?

What features do you think you will use in Biblioa@mons?

Do you have the Internet at home?

No
Dial-up
High-speed

Please check any of the below services that you use

Google
E-mail
YouTube
Facebook
Twitter
Amazon
Ebay

Would you be willing to do a brief follow-up phoingerview with me a couple of months from
now? If so, please include your name and phoneoeutmelow.
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Appendix D — E-Flyer sent to the Chamber of Commere Members

The Stratford Public Library has many resources to help you
and your business, which are all FREE with a librar  y card!

We offer several different services that may be of interest to you
and your staff — all you need is a library card and PIN (typically the
last four digits of your phone number).

Digital Audiobooks

Explore the library’s digital audiobook service, downloadLibrary. Visit www.downloadlibrary.ca to
browse the 3000+ titles. The collection includes many business related titles, including:

100 Ways to Motivate Others

Communicating with More Confidence

Effective Networking: Turn Relationships into Resul

Get Organized the Clear and Simple Way: Reclaimr¥tame, Your Office, Your Life

If it is your first time downloading an audiobook, take a look at the Start Here Guide or contact the library if
you have questions. Next year the library will also be offering eBooks!

Business and Technology

Use the library’s new catalogue, BiblioCommons |, to find library items (books, CDs, DVDs, magazines).
Place holds and renew items online and star-rate and comment on your favourites. Customize your
Settings in BiblioCommons to receive automated e-mail reminders about library items that are coming
due. Access BiblioCommons from home at spl.bibliocommons.com Titles about business and technology,
include:

Small Business Web Sites Made Easy

Ultimate Small Business Marketing Guide

Satisfied Customers Tell Three Friends, Angry Cureics Tell 3,000

BlackBerry for Dummies

Online Magazines and Newspapers

Read your favourite newspapers and magazines online through the library’s databases by visiting
www.stratford.library.on.ca/databases.htm Click on the subject you are interested in (business,
newspapers, magazines) and select a database from the list. To search for a specific magazine or
newspaper, perform a publication search. To search for a specific topic use the search box. The
databases give you access to hundreds of magazines and newspapers, for example:

The Economist

Maclean’s

Toronto Star

Globe and Mail
Check out Canadian Newstand or CPI.Q (Canadian Periodicals) to get started!

Questions? Ask at the library, call us at 519.271. 0220 or email us at askspl@pcin.on.ca
www.stratford.library.on.ca
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Appendix E — Newspaper Ads
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